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ATTACHMENTS:

1) FY 2021-2026 Capital Improvement Program notebook, February 3, 2020 (electronic
only with one hard copy at the Library; hard copy CIP notebook distributed to
Commissioners on February 3rd)

2) January 21, 2020 CIP Work Session Presentation












CIP SNAPSHOT

Lﬂ\ SNAPSHOT: General Government CIP Projects January 2020 Update

Interactive Project map: www.fallschurchva.gov/CIPmap

Category Project Name Description/Schedule Progress
(# of funding (funding source)
sources)
Parks .
2) Berman Park Daylighting & {Local) Daylighting agd t®rail COM nd
Trail Restoration half of trail sche i or FY20 f .
ed in FY20. Not
Big Chimneys Park September. Contracts .
e site work, storm water
po@lay equipment. All tree clearing
eted and currently working with
nergy and Washington Gas to resolve some
conflicts. Project is on time and on track for late
Facilities

(Local) 95% complete for security infrastructure.
Building commissioning is 50% complete. HVAC
expected to be finalized in January. Police, Court
Services move ongoing; delayed to March 2020 due
to security upgrades requested.

/I:\’Grar\f Renowvation &
Expansion

(Local) GMP negotiations ongoing with contractor.
Temporary library at TJ Elementary complete.
Renovation construction expected to begin in March
2020 pending contract approval January 27,

Facility Reinvestment

{Local) Facility reinvestment work will continue in
CY2020 following completion of City Hall.

Stormwater and Sanitary Sewer

Wren’'s Branch Drainage

January 21, 2020

{Local) The construction cost estimate came in over
budget; design was revised and is moving forward.
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Current CIP Projects Progress

In"Process (some, not all)
* Fire Station 6- HVAC phase 2
« GM High School/
MEH Middle School
* Big Chimneys Park
 Paving (E Broad, Hillwood)

« Traffic Signals
* N. West and Great Falls
* N. Washington & Columbia
« S. Washington & S. Maple
« S. Maple & Annandale

* Neighborhood Traffic Calming

January 21, 2020 5




Current CIP Projects Progress

Sanitary Sewer Lining Status

I Process (cont.)

Sanitary Sewer

 Wren’s Branch Drainage =

Sewer Rehabilitation
West Falls Church

Stormwater Investments

e Lined

Not Lined

Unknown

Tripps Run
Pipe Clearing

C

Coe Branch Daylighting

«*" [W Westmoreland
Improvements.
Stom Pipes
— Streams
Watershed
Floodplain

Parcel

2016-2019 Stormwater Projects

@

) Grants
Local Funding

Mount Daniel
Water Detention
—_— of Projects Completed
Reagan Branch
Pipe Replacement | $500,000

Annual Mamtenance

Great Falls &
Little Falls
\..| Water Detention

Harrison Branch
Daylighting and
Sewer Improvements

Wren's Branch Drainage
(To Be Completed 2020)

Jessz Thackery
| School Water
Detention

January 21, 2020

49 Miles of Sanitary Sewer Pipes
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FaLLs
CHURCH

21.5 Miles Relined

Date Updated: 8/5/2019
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Current CIP Projects Progress
Commission Requested Update |

Mary Riley Styles Library

Renovation & Expansion |8

— Project and video link:
http://www.fallschurchva.gov/670/Expansion-and-Renovation-

Project
City Hall Public Space & Safety Improvements

« W. Broad St. Ped Crossings (HAWK) /
S. Washington St. Plaza &
Multi-modal Improvements

January 21, 2020 7



http://www.fallschurchva.gov/670/Expansion-and-Renovation-Project

CIP Schedule

January 21st: Current Project Update

January 27" FY21-26 Proposed CIp [
packet transmittal @

February 3'9: FY21-26 CIP Presentation

February 18™: Follow up Questions &
Recommendation Adoption

January 21, 2020 8




Questions & Additional
Direction

January 21, 2020 9




